NOTICE OF
BUDGET

{Pursttant to 29-1-106, C.R.S.}

NOTICE is hereby given that the proposed budgets have been submitted to the EL RANCHO

FLORIDA METROPOLITAN DISTRICT for the ensuing year of 2025 and the Amended 2024 Budget; a
copy of such proposed budgets have been filed in the office of the EL RANCHO FLORIDA
METROPOLITAN DISTRICT, where the same is open for public inspection; such proposed budget will

be considered at the Special meeting of the Board of Directors to be held at 755 East Second Avenue,

Suite OD, Durango, Colorado on December 4, 2024 at 6:00 PM.

Any interested elector of the EL RANCHO FLORIDA WMETROPOLITAN DISTRICT may inspect the

proposed budgets and file or register any objections thereto at any time prior to the final adoption of

the budgets.

Residents of the district have been e-mailed a copy of the proposed budgets in advance of the

meeting for their review on November 26, 2024.

Published: 11/26/24

By: Marsha Moreland, Budget Officer




EL RANCHO FLORIDA METROPOLITAN DISTRICT
P.O. BOX 968

BAYFIELD, COLORADO 81122
970-749-2682

—

: >

Property owners and residents of El Rancho Florida Metropolitan District:

Included in this letter is the ‘Condensed’ Budget for 2025 for the District as it relates to the water
system, roads and common areas’ general operation and capital expenditures. You may read the
full version on the website: elflorida.org Over the past 16 years the District has upgraded the
water system due to a ‘classification’ change by the Colorado Department of Health. That change
has caused expenditures in excess of $2.5 million in system wide improvements to the domestic
water system. Those improvements were paid for thru the ‘Capital Reserve’ fund of the
Enterprise Fund (Water Fund), a loan thru CWAPA (Colorado Water and Power Authority to be
paid off on 5/1/32) and Grant money that the District qualified for thru DOLA (Department of
Local Affairs). The loan was a ‘voter approved’ loan in 2008 for those improvements. The District
has also completed the ‘tie-in’ to La Plata Archuleta Water District on CR 510, in 2023, that is an
‘emergency backup tap’ should the District ever need to use it in drought conditions. There is an
intergovernmental agreement between the District and La Plata Archuleta Water District on
emergency use of the tap.

Now that the improvements are completed, the District’s reserves have dwindled to the point the
District needs to focus on rebuilding those reserves for future replacement and depreciation of
the water system. There are no large capital improvements budgeted for in 2025. Maintenance of

the inside of the water storage tank is pertinent to the operation of the water system and the state
requires it to be cleaned every 3 years.

The District did an extensive amount of road work in 2024 on culverts and gravel placement. A
fee increase was imposed of $20/mo. in the capital assessment for the Road Reserve to help build
up the reserve for future improvements. Of the $160/mo. base fee billed from the District
monthly, 26% of $140 is for the General Fund O&M plus the $20/mo. increase for the road reserve.
This upcoming year the board will be focusing on cleaning the infiltration gallery line allowing
more ground water to come into the water system. In 2024 the District had purchased water from
La Plata Archuleta Water District to supplement the District’s system. The cleaning of the
infiltration line from the source to the pump house is necessary annually now to keep a good flow
or water coming into the system. Cleaning the infiltration line is over $8,000 plus maintaining a
supply of filters for the system to meet the criteria of the State requirements is vital.



The fees from the Metropolitan District are increasing to $185 a month which still includes 10,000
gallons of water. The conservation rate will remain in effect. The conservation rate is posted on
the website: e'isrida.org

The mill levy for 2025 will increase to 22.324 mills. That is an increase of approximately 2.381
mills over 2024's rate.

The Board will have a Budget Hearing on December 4, 2024, at 6:00 PM. You are welcomed to

attend. The District has also emailed that notice out to the residents of the subdivision with that
information.

You may direct any questions to the Board Members {attached list) or Marsha at 749-2682.

The location of the Budget Hearing will at 755 E. Second Ave., Ste. OD, downstairs on the right.
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